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WES-BCA in a snapshot

▪ WES-BCA aims to improve the protection of the environment, the restoration of biodiversity and 
the management of scarce water resources, while enhancing the resilience to climate change in 
the Mediterranean region, strengthening the formulation and enforcement of the relevant policies 
of the Partner Countries and the two regional political frameworks, namely the Union for the 
Mediterranean (UfM) and the Barcelona Convention.

▪ It strives to enhance the capacity of relevant stakeholders in order to support them in formulating 
and or implementing policies in the issues mentioned above. 

▪ It is meant to raise awareness, increase knowledge and improve public understanding, stimulating 
behavioural changes needed for appropriate climate action and environmental protection.

▪ WES-BCA is the continuation of the WES project and therefore capitalises on the experience of 
previous successful EU funded regional projects (SWIM-Horizon2020 SM, SWIM SM; Horizon 2020 
CB/MEP).
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WES-BCA Identity

Partner Countries: 8 Countries in North Africa and the Middle East

Duration: November 2024 - November 2027

Budget: 7.000.000 Euros 

Team Leader: Professor Michael Scoullos, scoullos@wes-med.eu

Environment Key Expert: Mr Anis Ismail, a.ismail@wes-med.eu  

Water K Expert: Ms Suzan Taha, taha@wes-med.eu  

Communication K Expert: Ms Lisa Papadogeorgaki, lpa@ldk.gr 

Stakeholder Engagement and Impact Assessment NK Expert: Dr. Emad Adly, 
wes.gc@raednetwork.org 

mailto:scoullos@wes-med.eu
mailto:a.ismail@wes-med.eu
mailto:taha@wes-med.eu
mailto:lpa@ldk.gr
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WES-BCA Consortium

LDK CONSULTANTS S.A. (Leader)

Arab Network for Environment and Development (RAED)

Association of Cities and Regions for Sustainable Resource Management (ACR+)

Mediterranean Agronomic Institute of Bari (CIHEAM Bari)

Mediterranean Information Office for Environment, Culture and Sustainable Development (MIO-ECSDE)

MedWaves, the Regional Activity Centre of UNEP/MAP for Sustainable Consumption and Production
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▪ Building on WES achievements enhancing consolidation and implementation of its 
follow-up actions, securing synergies while promoting cooperation and avoiding overlap 
with other regional and national programs.

▪ Linking regional and national activities whenever possible, ensuring that national 
outcomes inform regional activities and vice versa.

▪ Promoting holistic approaches (e.g. provided by the WEFE Nexus in the Source-to-Sea 
(S2S) Mediterranean Continuum) and connecting topics (e.g. in the Outreach on Climate 
Change with the Mediterranean “Champions” on Plastic Prevention to enhance 
coherence and impact). 

▪ Consulting with FPs, ministerial departments, as well as with the EU Delegations.

▪ Drafting of the Terms of Reference (ToRs) currently underway.

Principles and steps of the workplan preparation 
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Component 1: Topics addressed

Topic 1: Prevention & reduction of pollution (urban and industrial solid waste)

Topic 2: Curbing Plastic Pollution & Marine Litter

Topic 3: Promoting the Water-Energy-Food-Ecosystems (WEFE) Nexus 
approach

Topic 4: Water Efficiency

Topic 5: Climate Change mitigation and adaptation actions
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Expected outputs of Component 1 on capacity building and technical 
assistance on water, biodiversity and environment

Activities at 
National Level

16 in total 

(2 per 
Partner 

Country) 

Activities at 
Regional Level

4 Regional with 
Study Tours

4 Regional 
(online)

Activities 
at 

Regional 
Level

3 Horizontal 
(online)

Other 
Activities

Ad hoc 
participation to 
other meetings

Support to UfM 
(logistical)

Steering 
Committee 
Meetings

Final Conference
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Component 2: Topic addressed and target groups

Raising awareness and stimulating appropriate behaviours towards improved 
climate action and effective environmental protection.

Target groups:

• Farmers and related agri-food system stakeholders (in the form of associations, but also directly) within the 

agricultural sector (links to water, climate, biodiversity, circular economy and plastics, the WEFE nexus 

approach along the source to sea continuum).

• End users of plastics: e.g. tourism industry, supermarkets, households and individual consumers (general 

public).

• Educators at various levels: implementing the Mediterranean Strategy on Education for Sustainable 

Development

• Other: e.g. media, Members of Parliament (promoting environmental governance via the Aarhus 

Convention), etc.
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Expected outputs of Component 2

• 1: An outreach strategy focussed on environment and climate action, 
including water management, is developed; 

• 2: Communication and outreach actions/campaigns, targeting youth 
and with a gender sensitive approach, as defined in the strategy, are 
implemented; 

• 3: Mobilisation of Civil Society, through dedicated capacity support to 
national/local CSOs and NGOs, and media, is enhanced;  

• 4: Regional and sub-regional networks of climate change/ 
environmental protection champions, promoting people-to-people 
outreach, are supported. 
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The role of the Focal Points

Identifying the priority needs of the country in collaboration with other Ministries, 
Authorities and Stakeholders

Assist in the invitations to participants from different Ministries /Institutions 
/Organisations and the co-organisation of national consultations/meetings

Commenting on and approving C1 National Activities’ ToR, providing the necessary 
data, giving their “non-objection” on the proposed local NKEs to be mobilised

Contribute to the review of the activities’ deliverables

Propose the appropriate participants for Capacity Building activities as per 
their experience, position and other criteria set by the project

Elaborate on the potential for replication and lessons learnt from the 
project’s activities. Support in assessing the impacts of the project’s activities

Attend the project’s Steering Committee Meetings, presenting the country’s 
position
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Thank you for your attention!
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Project Overview
Modalities of operation

Presented by: 
Ms Evie LITOU, Component 1 Coordinator, WES-BCA
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The project’s external operation modalities

Contracting Authority (DG MENA)
▪ DG ENV and other DGs providing 
 policy guidance and technical inputs
▪ EU Delegations in the ENI South 

countries to follow the project and 
provide feedback from the PCs

Project Steering Committee
▪ taking stock of progress 
▪ workplan endorsement

Focal Points/Stakeholders
▪ representatives of Ministries of 

Water & Environment
▪ the voice of the PCs, transferring 

their countries plans and needs
Project Team
▪ Team Leader /3 Key Experts
▪ Non-Key Experts

Backstopping Unit

14
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Component 1
Technical Assistance, Capacity Building, Enabling 

Environment

National Activities, Regional/Horizontal Trainings, 
Workshops, Consultation Meetings, Study Visits, Webinars

Communication Strategy and Action Plan for the activities

Organisation and support for the Component’s events

Impact and Capitalisation Assessment

LDK Consultants SA 

CIHEAM Bari

Component 2
Outreach Strategy for raising awareness on 

environmental and climate matters

Publications, audio-visual content, radio announcements, 
website, social media posts, graphic work/animations, 

roundtables for the selected NGOs/CSOs/Media

Specific Awareness Campaigns and Outreach activities, 
aligned with the Component 1 Communication Strategy 

Organisation and support for the Component’s events

Monitoring of the Campaigns’ impact on target groups

MIO-ESCDE

ACR+, MedWaves, RAED

Internal organisation modalities

Contractual, administrative and financial operation, QA/QC, reporting for the overall project
Representation to the Client

LDK Consultants SA 
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The role of FPs and EU Delegations is instrumental for the project as they:

❑ Bring together the mutually complementary stakeholders of the WES-BCA;

❑ Provide feedback and endorse WES-BCA activities necessary for the smooth 
project implementation; 

❑ Perform a country-level coordination recognized as a fundamental item for the 
project.

Your immediate response and assistance is more than welcome.

Focal Points & EU Delegations

16
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Thank you for your attention!
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Developing the Workplan 
of Component 1 based on 
PCs’ priorities - Part 1

Presented by: 
Mr Anis ISMAIL, Environment Key Expert, WES-BCA
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Topic 1: Prevention & reduction of pollution

Focus on mitigating urban and industrial solid waste through 
targeted waste management and pollution control actions. 

Topic 2: Curbing Plastic Pollution & Marine Litter

Focuses on addressing the entire lifecycle of plastic waste,
from production to disposal
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▪ Strengthening national policies and regulatory frameworks to advance sustainable 
urban and industrial solid waste management with a priority on plastic waste.

▪ Developing sector-specific waste management plans and promote the circular
economy through waste reduction, recycling, upcycling, treatment, and sound disposal
in targeted sectors such as tourism.

▪ Fostering regional collaboration to accelerate the transition to sustainable waste
management practices, while advancing the green and circular economy.

▪ Promoting Integrated Coastal Zone Management (ICZM) to address land-based
pollution and marine litter, including tackling riverine plastic pollution.

20

Specific areas of interventions under 
Topic 1 on Prevention and reduction of pollution
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▪ Ensuring alignment and updating of national strategies and policies in accordance with 
the UN Global Plastic Treaty (a process supported also by all Mediterranean countries at 
COP22 of the Barcelona Convention) to address plastic pollution;

▪ Promoting plastic waste reduction, separate collection, recycling and SUP alternatives 
through technical assistance and consultations with stakeholders including private sector 
(producers, retailers, etc.), policymakers, local authorities, civil society and tourism;

▪ Focusing on phasing out single-use plastics (SUPs) and addressing microplastics 
particularly in Marine Protected Areas (MPAs) in protecting biodiversity;

▪ Encouraging public-private partnerships and development of financial schemes to 
support green and circular economy, investigating EPR and sustainable cost recovery 
models;

▪ Supporting the development and/or improvement of monitoring and reporting to 
prevent and mitigate marine litter.

21

Specific areas of interventions under 
Topic 2 on Curbing Plastic Pollution & Marine Litter
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Tackling Plastic Pollution and Fostering Collaboration Across the Mediterranean

Support Urban 
and Industrial 
Depollution 

(Sub Topic 1.1)

Environmental 
Assessment 

and 
Mainstreaming

(Sub Topic 1.2)

Enhance 
policy 

frameworks 

(Sub Topic 2.1) 

Strengthen 
regulatory 

frameworks

 
(Sub Topic 2.2)

Enhance 
Waste 

Management 
Practices 

(Sub Topic 2.3)

Promote 
public and 

private 
cooperation 

(Sub Topic 2.4)

Promote 
Green/ Blue/ 

Circular 
Economy 

(Sub Topic 2.5)

Promote 
marine litter 
prevention 

and mitigation 

(Sub Topic 2.6)

Source to Sea Continuum

22
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Workplan for activities under Topics 1 and 2 
Regional and Horizontal Activities

Country Code Topic Activity Linkages 
Tentative 
timeline

Regional 
(online)  

C1_REG-1 
Topic 2: Curbing 
Plastic Pollution 
& Marine Litter

Strengthening regional regulatory 
frameworks for plastics and Circular 
Economy alignment

Topic 1: Prevention & reduction of pollution
Topic 3: on Nexus
Topic 5: Climate Change mitigation and 
adaptation actions…
International Legally Binding Instrument on 
Plastic Pollution and the INC-5…

Apr 2026

Regional 
(Study 
tour)  

  
C1_ REG/ST-2 

Topic 2: Curbing 
Plastic Pollution 
& Marine Litter

Regional event on advancing Green, 
Blue, and Circular Economies in the 
Mediterranean through multi-sector 
collaboration (Sustainable Tourism)

Topic 1: Prevention & reduction of pollution
Topic 4: Promotion of water efficiency at all 
steps and levels of water management and use
Horizontal: Circular/Blue/Green Economy
Horizontal: Improving environmental 
governance & promoting Agenda 2030…

Nov 2026

Regional 
(Study 
tour)  

C1_REG/ST-3 

Topic 2: Curbing 
Plastic Pollution 
& Marine Litter

Fostering regional collaboration and 
circular economy solutions to address 
land-based plastic pollution and 
marine litter in the mediterranean: 
policy guidance on tackling riverine 
plastic pollution.

Topic 1: Prevention & reduction of pollution
Topic 3: on Nexus
Topic 4: Promotion of water efficiency at all 
steps and levels of water management and use
Topic 5: Climate Change mitigation and 
adaptation 

Apr 2027
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Workplan for activities under Topics 1 and 2 
Regional and Horizontal Activities

Country Code Topic Activity Linkages 
Tentative 
timeline

Regional 
(online)  

C1_REG-4 
Topic 2: Curbing 
Plastic Pollution 
& Marine Litter

Contribution to the Mediterranean 
monitoring and reporting programs for 
marine litter prevention and mitigation

Topic 1: Prevention & reduction of 
pollution

Nov 2025

Horizontal 
(online) 

C1_HOR-3 

Topic 5: Climate 
Change mitigation 
and adaptation 
actions

Support for WES-BCA PCs in preparing 
their 7th National Biodiversity Reports 
under the Convention on Biological 
Diversity (UNCBD) 

Topic 3: WEFE Nexus
Horizontal: Legal and Regulatory 
Aspects

July 2025 to 
Feb 2026 
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Country Code Topic Activity Status

Algeria C1_N-DZ-1
Topic 2: Curbing Plastic 
Pollution & Marine Litter

Advancing Extended Producer Responsibility (EPR) and 
action planning for plastic waste reduction  

Confirmed

Consultation ongoing

Egypt C1_N-EG-1
Topic 1: Prevention & 
reduction of pollution

Supporting sustainable plastic waste management including 
SUPs in the tourism sector

Confirmed

ToRs under
preparation

Israel   C1_N-IL-1
Topic 1: Prevention & 
reduction of pollution

Advancing appropriate financial models to combat plastic 
pollution and promote Circular Economy (TBC)

Activity to be
confirmed

Consultation ongoing

Jordan  C1_N-JO-1
Topic 1: Prevention & 
reduction of pollution

Pre-conceptualization and support to establish a Plastic 
Waste Recycling/Upcycling Hub near existing waste 
management infrastructure

Confirmed

ToRs under
preparation

Workplan for activities under Topics 1 and 2  
National Activities

25
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Country Code Topic Activity Status

Lebanon  C1_N-LB-1
Topic 2: Curbing Plastic 
Pollution & Marine Litter

Advancing Extended Producer Responsibility (EPR) and 
action planning for plastic waste reduction

Confirmed

ToRs under
preparation

Morocco   C1_N-MO-1
Topic 2: Curbing Plastic 
Pollution & Marine Litter

Financial impact assessment and economic implications of 
the proposed EPR model for the plastic PET bottles 

Confirmed

ToRs under
preparation

Palestine  C1_N-PS-1
Topic 5: Climate Change 
mitigation and adaptation 
actions

Support for EQA in preparing the Palestine 7th National 
Report to the Convention on Biological Diversity (UNCBD) 
(Connected with activity C1_HOR-3)

Confirmed

ToRs under
preparation

Consultation ongoing

Tunisia  C1_N-TN-1
Topic 2: Curbing Plastic 
Pollution & Marine Litter

Enforcement of political and legal measures for the 
reduction and eventual prohibition of certain types of 
shopping plastic bags

Confirmed

ToRs under
preparation

Workplan for activities under Topics 1 and 2 
National Activities

26
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Developing the Workplan 
of Component 1 based on 
PCs’ priorities - Part 1

Hearing from the Partner Countries
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Developing the Workplan 
of Component 1 based on 
PCs’ priorities - Part 2

Presented by: 
Ms Suzan TAHA, Water Key Expert, WES-BCA
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Topic 3: Promoting the WEFE Nexus approach
Focus on addressing the interconnected challenges of water 
scarcity, energy dependency, 
food security, and ecosystem degradation in the PCs through an 
integrated and holistic framework

Topic 4: Water Efficiency
Focus on addressing water scarcity challenges in the South 
Mediterranean region through enhancing efficiency across all 
sectors.

Topic 5: Climate Change mitigation and adaptation actions
Focus on CC mitigation and adaptation actions with priorities on 
water scarcity and biodiversity protection in the SMCs

29
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▪ Capacity building (CB) on advanced irrigation, renewable energy, and sustainable farming 
practices;

▪ Sharing best practices and innovations for efficient resource use;

▪ Policy and regulatory support for water and energy efficiency in agriculture, addressing 
downstream ecosystem impacts;

▪ Engaging communities, private sector, and policymakers in regulatory design and 
implementation;

▪ Facilitating cross-sectoral collaboration (WEF) to ensure ecological flows;

▪ Promoting NCWR (desalination, GW recharge, WH) with safeguards for side impacts;

▪ Developing green infrastructure and nature-based solutions (NBS);

▪ Promoting regional WEFE adoption via CB, field visits; linking to Source-to-Sea;

▪ Supporting policymakers in integrating WEFE Nexus into national and local strategies;

▪ Aligning national policies across sectors to reflect WEFE principles;

▪ Updating laws to address inter-sectoral links and boost resource efficiency.

30

Specific areas of interventions under 
Topic 3: WEFE Nexus
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▪ Evaluate opportunities for improved water use efficiency and identify technologies 
to reduce sectoral demands

▪ Develop enabling legal environments and policy instruments to promote measures 
to reduce water use

▪ Support reduction of NRW

▪ Promotion of Greywater Recycling and Treated Wastewater Use

▪ Design of Nature-Based Solutions (NBS) as integrated components of Non-
Conventional Water Resources (NCWR) strategies

31

Specific areas of interventions under 
Topic 4 : Water Efficiency
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▪ Promotion of NCWR (desalination, brackish water demineralization, wastewater 
treatment, and greywater recycling).

▪ Showcase strategies and instruments for planning and designing Natural Water 
Retention Measures (NWRMs).

▪ Promotion of Policy and Regulatory Frameworks for the wider use of NBS and their 
integration with agricultural production.

▪ Review and align national reuse standards and regulatory frameworks to integrate 
renewable energy sources with wastewater treatment.

32

Specific areas of interventions under 
Topic 5: Climate Change mitigation and adaptation Actions 
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Operationalizing the WEFE Nexus through Topics 3–5

❑ All Topics / Subtopics put  
the WEFE Nexus into 
practice

❑ All activities focus on 
interlinkages and 
integrated solutions

33
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Subtopic No. & Name Source-to-Sea Continuum Relevance

ST 3.1: Enhancing Water and Energy Use Efficiency in Agriculture Midstream (M/S): Efficient irrigation reduces water demand in ag. areas.

ST 3.2: Holistic Water Planning and Allocation Source, M/S & Downstream (D/S): Balances water allocation across 

sectors while maintaining ecol. flows.

ST 3.3: Showcasing Practical Examples of Nexus Approaches Source-to-Sea S2S: Demonstrates integrated approaches impacting all 

stages.

ST 3.4: Capacity Building on the WEFE Nexus Approach S2S: Equips stakeholders with skills for integrated water, energy, and 

ecosystem management.

ST 3.5: Supporting Policy and Regulatory Frameworks for the WEFE 

Nexus Approach

S2S: Develops policies addressing upstream and downstream 

interconnections.

ST 4.1: Promotion of Sustainability Practices: WDM and NRW M/S & D/S: Reduces losses in municipal systems, improving water 

availability.

ST 4.2: Water Conservation Programs in Hotels, Resorts, and Tourism 

Facilities

D/S: Reduces water demand in coastal tourism and urban areas.

ST 4.3: Water Resources Valuation for Surface and Groundwater Source & M/S: Ensures sustainable water use and allocation upstream 

and midstream.

ST 5.1: Promoting the Use of NCWR (in Combination with 

Renewable Energies)

S2S: Enhances water availability and reuse across all stages.

ST 5.2: Climate Resilience in Agriculture and Tourism M/S & D/S: Builds resilience in ag. & coastal tourism.

ST 5.3: Ecosystem and Biodiversity Protection D/S: Restores coastal and marine ecosystems, supporting biodiversity.

Source-to-Sea Continuum Relevance
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Workplan for activities under Topics 3, 4 and 5  
Regional and Horizontal Activities

Country Code Topic Activity Linkages 
Tentative 
timeline

Regional 
(Training & 
Study Tour)  

C1_REG/ST-5
Topic 3: 
WEFE Nexus

WEFE Nexus BPs in Agriculture - 
Learning from practical approaches 
of Northern Mediterranean countries

Topic 5: Climate Change mitigation and 
adaptation
Horizontal:
Promotion of Circular/Blue/Green Economy
Improving Environmental Governance & 
Agenda 2030
Legal and Regulatory Aspects
Dissemination of Information and Knowledge

Sep 26

Regional 
(Training & 
Study Tour  C1_REG/ST-6

Topic 5: 
Climate 
Change 
mitigation 
and 
adaptation 
actions

Adaptation measures for floods and 
storms management

Topic 3: WEFE Nexus
Topic 4: Promotion of water efficiency at all 
steps Horizontal : 
Promotion of Circular/Blue/Green Economy
Improving Environmental Governance & 
Agenda 2030
Legal and Regulatory Aspects
Dissemination of Information and Knowledge

Jan 26

Regional 
(online)  

C1_REG-7 

Topic 5: 
Climate 
Change 
mitigation 
and 
adaptation 
actions

Assess BAT for WWTR incl. evaluating 
the feasibility of integrating different 
RE options with various WWT 
technologies & providing guidelines 
for integrating RE with WWTPs

Topic 4: Promotion of water efficiency at all 
steps Horizontal: 
Promotion of Circular/Blue/Green Economy
Improving Environmental Governance
Dissemination of Information and Knowledge

Mar 27
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Workplan for activities under Topics 3, 4 and 5  
Regional and Horizontal Activities

Country Code Topic Activity Linkages 
Tentative 
timeline

Regional 
(online)  

C1_REG-8 
Topic 5: Climate 
Change mitigation 
and adaptation

Climate-resilient planning and 
practices in agriculture including 
efficient water management 
techniques to help equip irrigation 
managers/ extension 
officers/WUAs with the knowledge 
and skills to adapt to CC impacts 

Horizontal Linkages: 
Promotion of Circular/Blue/Green Economy
Improving Environmental Governance
Dissemination of Information and Knowledge

Jun 27

Horizontal 
(online) 

C1_HOR-1 
Topic 3: WEFE 
Nexus

Demonstrating the 
implementation of the WEFE 
strategy at national level 

Topic 4: Promotion of water efficiency at all steps 
Topic 5: Climate Change mitigation and 
adaptation 
Horizontal: Promotion of Circular/Blue/Green 
Economy 
Improving Environmental Governance & Agenda 
2030
Legal and Regulatory Aspects
Dissemination of Information and Knowledge

Sep 25

Horizontal 
(online) 

C1_HOR-2
Topic 5: Climate 
Change mitigation 
and adaptation

Climate Change adaptation in the 
Mediterranean coastal area: 
catalysing financing/the role of 
the private sector

Topic 3: WEFE Nexus
Horizontal: Promotion of Circular/Blue/Green 
Economy
Improving Environmental Governance & Agenda 
2030
Legal and Regulatory Aspects

Nov 25
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Country Code Topic Activity Status

Algeria C1_N-DZ-2
Topic 4: Water 
Efficiency

Low-Cost measures for enhanced water efficiency and NRW reduction: 
follow-up to the WES action plan

Confirmed

Consultation 
underway

Egypt  

C1_N-EG-2.1
Topic 5: Climate 
Change mitigation and 
adaptation actions

Regulatory frameworks for climate-resilient practices in agriculture Focal Points 
nomination is 
pending.
Subsequent activity 
selection is pendingC1_N-EG-2.2

Topic 5: Climate 
Change mitigation and 
adaptation actions

Assess the vulnerability of tourism infrastructure (or agriculture) in a 
pilot location along the coast to climate impacts, particularly water 
scarcity and extreme weather events. Identify areas at risk and 
prioritize interventions (incl. integration of NCWR)

Israel   C1_N-IL-2 Topic 3: WEFE Nexus
National Master Plan for Water Sector – facing the Nexuses – Food 
Security, Energy and Finance 

Confirmed

ToRs under
preparation

Jordan  C1_N-JO-2
Topic 5: Climate 
Change mitigation and 
adaptation actions

Develop regulations in support of NBS implementation

Confirmed

ToRs under
preparation

Lebanon  C1_N-LB-2
Topic 5: Climate 
Change mitigation and 
adaptation actions

Design of NBS in a Pilot Area in Lebanon

Confirmed

Consultation 
ongoing

Workplan for activities under Topics 1 and 2  
National Activities
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Country Code Topic Activity Status

Morocco   C1_N-MO-2
Topic 4: Water 
Efficiency

Introduce practices to reduce evaporation, conserving water 
resources, and minimizing water losses in open water systems

Confirmed

Consultation to start
soon

Palestine  C1_N-PS-2

Topic 5: Climate 
Change mitigation 
and adaptation 
actions 

Draft standards for NWRM design and implementation and conduct 
stakeholder consultations to ensure broad support and compliance.

The scope of the 
activity is still under 
discussion

Tunisia  C1_N-TN-2

Topic 5: Climate 
Change mitigation 
and adaptation 
actions 

Capacity building and knowledge development on climate-resilient 
agricultural practices and water management: orientation to 
strategic crops in Tunisia (cereals and olive trees)

Confirmed

Consultation 
underway

Workplan for activities under Topics 1 and 2  
National Activities

38
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Developing the Workplan 
of Component I based on 
PCs’ priorities - Part 2

Hearing from the Partner Countries
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Thank you for your attention!
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Communication & 
Visibility Plan 
Component 1

Presented by: 
Ms Lisa Papadogeorgaki, 
Communication Key Expert, WES-BCA
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▪ Disseminate information and knowledge on all WES-BCA 
activities;

▪ Increase awareness on the protection of the 
environment, the restoration of biodiversity, the 
management of scarce water resources and the effects of 
climate change in the Mediterranean region;

▪ Increase the commitment of decision-makers and key 
stakeholders at national and local level;

▪ Mobilise the civil society, especially young people and 
women;

▪ Ensure the visibility of WES-BCA and the EU support for 
WES-BCA and other projects/initiatives related to 
environmental issues in the Southern Neighbourhood 
countries. 

WES-BCA Communication strategy and its goals

42
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Target groups

Government 
Authorities Ministries

Local 
Authorities

CSOs
Private 
Sector

Academia

NGOs Media

43
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❑ Press Releases/Announcements

❑ Information Bulletins

❑ Newsletters

❑ Best Practices ‘Teasers’

❑ Social Media Posts

❑ Website

❑ Photos

❑ Videos

All news items will be published in English, French and Arabic.

Communication Tools

44
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Communication Tools
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Press Clippings
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WES-BCA Social pages
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WES-BCA a Partner of EU EyesOnLife Contest
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WES project Repository on 
‘Best practices in achieving waste reduction in the Mediterranean’
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WES Videos to be used for WES-BCA comms 

Plastic Pollution and single-use plastics (SUPs)

Construction and Demolition Waste Management (CDWM)

Circular Economy

Non-Revenue Water (NRW) and Water Demand

Natural Water Retention Measures (NWRM) in urban 
environments 

All versions of the videos with subtitles in English, French and 
Arabic are accessible via the WES-BCA YouTube page and Website.



LDK CONSULTANTS S.A.

Thank you for your attention 
and keep up with our latest news!
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Developing the WES-BCA Outreach Strategy 
on Environment and Climate Action 
Component 2

Presented by: 
Professor Michael SCOULLOS, Team Leader, WES-BCA
Ms Louise SARANT, Social Outreach Non-Key Expert, WES-BCA
Ms Anastasia RONIOTES, Coordinator Component 2, WES-BCA
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Component 2: What we aim to achieve and how

“Awareness raising and better understanding by the general public (and specific segments of the society), 
including youth and women, are promoted, stimulating adoption of appropriate behaviours and attitudes 
towards improved climate action and effective environmental protection.”

• Output 1: an outreach strategy focussed on environment and climate action is established;        
(by May 2025)

• Output 2: communication and outreach actions/campaigns, with a gender sensitive approach, as 
defined in the approved strategy, are implemented; (from June 2025 – Oct 2027)

• Output 3: the mobilisation of Civil Society, through a dedicated support to national/local CSOs 
and NGOs, and media, with special attention to women’s organisations, is enhanced; (from June 
2025 – Oct 2027) 

• Output 4: regional networks of climate change/environmental protection champions, promoting 
people-to-people outreach, are supported. (from June 2025 – Oct 2027) 

In coordination with Component 1, DG MENA (and other DGs), EUDs, WES-BCA FPs 
In synergy with other projects, processes and stakeholders (at both regional and national levels)
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Setting the basis for our Outreach Strategy

• Existing, publicly available, surveys, opinion polls, publications, articles, 
social media posts and other resources providing insights on the level of 
awareness of climate and environmental issues within the WES-BCA PCs 
and target groups were collected and reviewed.

• Potential campaign entry points were identified.

• Latest science on effective outreach strategies was reviewed.

Findings on levels of understanding:

• A range of climate initiatives and campaigns have emerged; public 
awareness and engagement with climate issues are rising, but attitudes 
differ across the region and among different segments of society. 

• Misinformation and limited understanding of climate science continue to 
hinder stronger and more effective climate action.

•  Awareness on the importance of biodiversity and ecosystem services for 
climate resilience, water and food security and the green and fair 
transition of the region, remains low. 

The WES-BCA PCs’ average 
level of good or moderate 
understanding of climate 
science and CC impacts, seems 
to stand at 43%* compared to 
a global average of 50% and 
European at 65%.

* International Public Opinion on Climate 
Change

56



LDK CONSULTANTS S.A.

Setting the basis for our Outreach Strategy
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OPPORTUNITY

❑ Breaking down climate science for 
a lay audience

❑ Connecting the dots

❑ Spurring individual and collective 
action through the community 
prism

GAPS

❑ Low awareness

❑ Low trust in institutions

❑ Disconnect/fatalism

❑ Marginalized groups are 
most vulnerable but 
least supported

Why This Strategy and Campaign? Gaps & Opportunity
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Empower target groups and communities in the eight partner countries to take action 
against climate change.

Campaign’s objective

BY
→ Raising Awareness
→ Enhancing Understanding
→ Proposing/Promoting Action
→ Fostering Solidarity
→ Building Agency 
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“Our Climate – Our Community”

Core Campaign Message

Speaks of collective action, 
resilience, and shared responsibility
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(EN) - “Together for a sustainable future”

(FR) – “Ensemble pour un avenir durable”

(AR) - “ مستداممستقبلأجلمنمعًا ” (Maʿan min ajl mustaqbal mustadām)

(HE) - קיימאברעתידלמעןביחד (Beyachad lemaan atid bar kayama)

Slogan (one of many)
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Key drivers of the campaign

→ Small Actions, Big Impact

Shift the narrative from large, global 
solutions to practical, national/local changes 
but within the ‘Mediterranean’ context 

→ Hope Fuels Action

→ Empowerment over Fatalism
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Campaign Target Groups

✓ Farmers & agri-food stakeholders 

✓ End-users of plastics (tourism sector, 

supermarkets, ….)

✓ Educators

✓ Other stakeholder groups (e.g. Members of 

Parliaments)

✓ Women & Youth  (Cross-Cutting)
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❑ Activate/Strengthen National Campaigns – tailored to each country’s needs, in the local language

❑ Engage trusted local voices – youth, women, farmers, teachers, scientists – to spark climate action

❑ Support civil society partners with toolkits, training, and campaign content to amplify reach

❑ Work with educators at all levels on climate change education, greening education and real-life actions

❑ Highlight local solutions through videos, articles, and how-to guides

❑ Champion inclusion by ensuring that youth and women are at the heart of the campaign

What We’ll Do On the Ground
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✓ Meets people at their level (digital & 
peer-led)

✓ Builds trust & collective agency

✓ Cost-efficient & high-impact

✓ Encourages tangible community actions

Why This Works
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The Campaign’s “Nervous System”

✓ One website for AR speaking audiences 

✓ One website for HE speaking audiences

Website components:

▪ Bite-sized explainer videos

▪ “Voices” mini-documentaries

▪ Accessible blogs breaking down CC science

▪ Infographics

▪ Educational resources
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The Campaign’s Website – Desktop I/II
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The Campaign’s Website – Desktop II/II
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The Campaign’s Website – Mobile 
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Digital Toolkit for Local 
Amplification: 

Ready-to-use materials (Plug-and-

play) for CSOs/NGOs, EUDs, …. to 

amplify the campaign within each 

country.

Social Media - 

Shareable content: infographics, short 

videos, reels, blogs, guides on 

Instagram, YouTube, WhatsApp, X, 

Facebook

Hashtags - 

#OurClimateOurCommunity 

#Community4ClimateAction 

Social Media & Digital Toolkit
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Collaboration with CSOs:

❑ Consultations

❑ Capacity Building

❑ Local Champions

❑ Impact Spotlights

Engaging CSOs & NGOs

Key Activities:

❑ Roundtables/Workshops/events: 
• Capacity building for CSOs/NGOs to more 

effectively campaign for climate action
• WES-BCA “Communities for Climate 

Action”

❑ Partnering for Solutions: CSOs/NGOs and 
other stakeholders will play a critical role in 
driving local solutions and ensuring that the 
campaigns reflects real community needs. 
Similarly at the regional networks’ level.
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Indicative thematic areas and examples of interventions

❑Improve water use efficiency, connecting it to energy efficiency, climate change, food security, 
and biodiversity: target youth and develop a more tailored campaign for the agri-food sector in 
selected countries, focusing on gender (especially where relevant WES-BCA Component 1 
activities are planned).

❑Promote responsible consumption by reducing single-use plastics (SUPs) and using plastics 
wisely. This campaign may address the public and create tailored strategies for the tourism 
sector in specific countries (especially where relevant WES-BCA Component 1 activities are 
planned). These efforts can connect to reducing food waste, promoting sustainable diets, and 
supporting biodiversity conservation.

❑Focus on biodiversity protection and restoration and its connections to climate resilience, 
water security, food security, and intergenerational equity: development of awareness and 
educational programmes for formal, informal and non-formal educational settings. 
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Objectives of the campaign (youth targeted):

→ Use Fabric Bags/Totes instead of Plastic Bags

→ Only use straws when you absolutely need them

Capitalising on the WES experience in JO and MO
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Video for the WES anti-SUPs campaign (Morocco)

https://www.youtube.com/watch?v=OuL58gmPYG0
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Key Messages 

“Skip it if You Don’t Need It”

“Don't Forget Your Tote”

“Join the 30-Day Challenge without SUPs”
 Hashtags

#MaMe7tajinha 
مامحتجينها #
#OublieLaPaille
#AdopteUnTote
#30JoursSansMikaChallenge
#30JSMC

Social Media Campaign (WES anti-SUPs campaign)

Slogan:
Zero plastic waste, 100 % stylish – the future is yours!
Zéro déchet plastique, 100 % stylé – le futur est à toi !

Messages clés

“ Si tu peux t’en passer, n’hésite pas”
“ N'oublie pas ton tote bag”
“ Rejoins le challenge de 30 jours sans Mika”

             Hashtags

#WeDontNeedIt
بتلزمناَما #

#SkiptheStraw
#AdoptATote
#30DaysWithoutSUPs
#ChallengeAccepted 
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WES-BCA Outreach Strategy Timeline of Implementation

2025 2026 2027

1st draft of the Outreach Strategy

Production and dissemination of 

communication material

Preparation and implementation of specific 

awareness campaigns and outreach activities 

in the PCs

Regular monitoring and evaluation of 

communication campaigns and outreach 

initiatives 
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Resources to run the WES-BCA Outreach Strategy

Strategy elements Description EUR

Production and dissemination of communication 

material

180.000 (websites, videos, animations, infographics, 

toolkits, posters, banners, etc.)

180.000 for all PCs

Implementation of specific awareness campaigns and 

outreach activities in the PCs combined with civil 

society strengthening and mobilisation

8 x 28.000 (events, happenings, etc.) = 224.000

8 x 27.500 (digital campaigns, broadcasting, etc.) = 

220.000

8 x 7.500 (roundtables, etc.) = 60.000

63.000 for each PC

Strengthening CCE and ESD 8 x 8000 (materials, policy meetings, etc.) = 64.000 8.000 for each PC

Monitoring and evaluation of communication 

campaigns and outreach initiatives 

10.000 10.000 for all PCs

758.000 *

* Cost not included: fees and mission costs of key and non-key experts (local and international) 
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Thank you for your attention!
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Enhancing the impact 
of WES-BCA activities

Presented by: 
Dr. Emad ADLY, Stakeholder Engagement and 
Impact Assessment Non-Key Expert, WES-BCA
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WES-BCA Impact assessment methodology (C1)

• Interlinked aspects: 

❑ Stakeholder engagement (involving the right people from the 
relevant institutions) 

❑ Defining, monitoring and assessing expected impacts 
throughout the process on both personal and institutional levels
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WES-BCA Impact assessment methodology (C1)

▪ Approval of Activities’ ToRs 
(Relevant Stakeholders, 
Impacts and Indicators)

▪ Mobilizing candidates based 
on certain criteria to make 
sure the project serves the 
right target groups.

▪ Dynamic participatory 
activities involving 
quizzes, exercises etc.

▪ Evaluation immediately 
after the intervention.

▪ Follow-up and getting 
feedback (e-survey, 
interviews, 
capitalization 
questionnaires 
completed by FPs).

During Preparation During Implementation After Implementation
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Engaging the right stakeholders is key! (C1)

❑ Trainees from the government / ministries that can contribute to the decision-

making process and in designing policies. From other stakeholder groups as 

well.

❑WES-BCA to identify and invite relevant Mediterranean CSOs and NGOs from 

regional and national networks. 

❑ Gender and Youth aspects are well integrated from the ToR development 

phase.
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▪ Number of members in the WES-BCA 
Communities for Climate Action in each PC; 

▪ Number of outreach activities implemented by 
participating CSOs/ NGOs;

▪ Amplification of impact via joint/coordinated 
efforts (regional, national, local);

▪ Cases showcasing real-world, on-the-ground 
impact of the WES-BCA CII outreach actions.

NGO/CSO Engagement 

Synergies

Community Actions Taken

Engaging the right stakeholders is key! (C2)

Under Civil Society Mobilization actions:
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Final Discussion and 
Endorsement of the Workplan
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Endorsement of the Workplan - Component 1 National Activities
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

National Activities
C1_N-DZ-1: Advancing Extended Producer Responsibility (EPR) and action planning for plastic waste reduction in 

Algeria
                              

C1_N-DZ-2 : Low-Cost measures for enhanced water efficiency and NRW reduction: follow-up to the WES action plan                               

C1_N-EG-1 : Supporting sustainable plastic waste management including SUPs in the tourism sector                               

C1_N-EG-2 (To be selected)                           

C1_N-IL-1: Advancing appropriate financial models to combat plastic pollution and promote Circular Economy  (TBC)                             

C1_N-IL-2 : National Master Plan for Water Sector – facing the Nexuses – Food Security, Energy and Finance                               

C1_N-JO-1 : Pre-conceptualization and support to establish a Plastic Waste Recycling/Upcycling Hub near existing 

waste management infrastructure
                              

C1_N-JO-2: Develop regulations in support of NBS implementation                               

C1_N-LB-1 : Advancing Extended Producer Responsibility (EPR) and action planning for plastic waste reduction in LB                               

C1_N-LB-2 : Design of NBS in a Pilot area in Lebanon                               

C1_N-MO-1 : Financial impact assessment and economic implications of the proposed EPR model                               

C1_N-MO-2 : Introduce practices to reduce evaporation, conserving water resources, and minimizing water losses in 

open water systems
                              

C1_N-PS-1 : Support for EQA in preparing the Palestine 7th National Report to the Convention on Biological Diversity 

(UNCBD) (Connected with activity C1_HOR-3)
                              

C1_N-PS-2 : Draft standards for NWRM design and implementation and conduct stakeholder consultations to ensure 

broad support and compliance
                              

C1_N-TN-1 : Enforcement of political and legal measures for the reduction and eventual prohibition of certain types 

of shopping plastic bags
                              

C1_N-TN-2 : Capacity building and knowledge development on climate-resilient agricultural practices and water 

management: orientation to strategic crops in Tunisia (cereals and olive trees).
                              

20272025 2026

Component 1:Water, Biodiversity and Environment
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Endorsement of the Workplan - Component 1 Regional and Horizontal Activities
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

Regional Activities

C1_REG-1 Strengthening regional regulatory frameworks for plastics and Circular Economy alignment (online)

C1_ REG/ST-2 Study Tour- Regional event on advancing Green, Blue, and Circular Economies in the Mediterranean 

through multi-sector collaboration (Sustainable Tourism)

C1_REG/ST-3 Study Tour-Fostering regional collaboration and circular economy solutions to address land-based 

plastic pollution and marine litter in the mediterranean: policy guidance on tackling riverine plastic pollution.

C1_REG-4 Contribution to the Mediterranean monitoring and reporting programs for marine litter prevention and 

mitigation (online)

C1_REG/ST-5 WEFE Nexus best practices in agriculture - Learning from practical approaches of Northern 

Mediterranean countries

C1_REG/ST-6  Adaptation measures for floods and storms management

C1_REG-7 Assess Best Available Technologies for wastewater treatment (WWT) for reuse also involving the 

evaluation of the feasibility of integrating different renewable energy options with various WWT technologies and 

providing guidelines for integrating renewable energy with wastewater treatment plants

C1_REG-8 Climate-resilient planning and practices in agriculture including efficient water management techniques in 

order to help equip irrigation managers/extension officers/WUAs with the knowledge and skills to adapt to Climate 

Change impacts.

Horizontal Activities

C1_HOR-1 Demonstrating the implementation of the WEFE strategy at national level

C1_HOR-2 Climate Change adaptation in the Mediterranean coastal area: catalysing financing/the role of the private 

sector

C1_HOR-3 Support for WES-BCA PCs in preparing their 7th National Biodiversity Reports under the Convention on 

Biological Diversity (UNCBD)

20272025 2026

Component 1:Water, Biodiversity and Environment
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Endorsement of the Workplan – Component 2

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

C2_1.1: Review of relevant surveys, publications and opinion polls providing information on the level of awareness on 

climate and environmental aspects in the WES-BCA PCs
C2_1.2: Consultations with relevant EU services

C2_1.3: Consultations with other stakeholders including project implementers, regional bodies, relevant CSOs, NGOs, 

Academia and Media active in the region on environment and climate action
C2_1.4: Drafting of the Outreach Strategy

C2_2.1: Production and dissemination of communication material

C2_2.2: Preparation and implementation of specific awareness campaigns and outreach activities in the PCs

C2_2.3: Regular monitoring and evaluation of communication campaigns and outreach initiatives 

C2_3.1: Assessment of national and/or local NGOs/ CSOs active on environment/ climate action education/ outreach 

in the region 
C2_3.2: Design a participatory and transparent process for selecting appropriate NGOs/CSOs/women’s associations 

to implement specific outreach activities within the region
C2_3.3: Organization of roundtables for the selected NGOs/CSOs/Media, focusing on accurate and effective 

communication and outreach on environmental, biodiversity and climate matters 

C2_3.4: Assessment and review of outreach activities implemented by CSOs/ NGOs to monitor impact 

C2_4.1: Review of existing networks’ activities and their impact in the region 

C2_4.2: Formulate and agree on proposals on how to capitalize on what is already active  
C2_4.3: Support, activate and monitor networks’ activities to enhance their impact  

C2_0.4: Organisation and grid of relationships (Ad-Hoc Participation)

20272025 2026

Component 2:  Outreach on Environment and Climate Action

C2.1: Drafting of an Outreach Strategy on Environment and Climate Action 

C2.2: Outreach Strategy delivery

C2.3: Civil society mobilisation 

C2.4: Setup/enhancement of regional networks
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Endorsement of the Workplan – Component 0

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

C1_Com: Communication Strategy delivery (material, brochures, website, identity etc)                               

C1_0.4: Continue the momentum, organisation and grid of relationships                               

C1_0.5: Support to UfM                               

C1_0.6: Gender Mainstreaming

IA_C1: Impact Assessment and communications

0.7: Steering Committee Meetings Preparations and Implementation (excluding the Final Conference)

0.6: Organisation of the Final Conference/Wrap-up meeting  

End of project

Backstopping

Reporting (Inception, 6-monthly progress reports, draft final, final report)

Legend: 
Meetings
Trainings

Project Management and Backstopping

Component 0: Completion and Other activities

20272025 2026
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It’s time for the 
Evaluation Form…!
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Thank you for your attention 
and keep up with our latest news!
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