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KICK OFF MEETING 
  

Thursday 24 July 2025  

12:00 – 13:30 Beirut Time (11:00 – 12:30 CET) - On-line 

 
  AGENDA  

 

11h45-12h00 Connecting to the platform 

12h00-12h15 Welcome and opening remarks 

5’ 

 

Introduction to the meeting 

▪ Mr. Anis ISMAIL, Key Environment Expert, WES-BCA    

10’ 

 

Opening remarks  

▪ Prof. Michael Scoullos, WES-BCA Team Leader  

▪ Eng. Bassam Sabbagh, Head of Urban Environment Service, Ministry of Environment & 
WES-BCA Focal Point – Lebanon 

▪ Mr. Jihad Jradi, Programme Manager, Delegation of the European Union to Lebanon 

 

12h15-13h15 Presentation of the activity and general discussion  

15’ Presentation of the Water and Environment Support-Biodiversity and Climate Action 
project (WES-BCA) including Communication Tools 

▪ Mr. Anis ISMAIL, Key Environment Expert, WES-BCA    

15’ General framework of the national activity  

▪ Eng. Bassam Sabbagh, Ministry of Environment & WES-BCA Focal Point – Lebanon 

15’ Presentation of the WES-BCA national activity (C1_N-LB-1) in Lebanon 

▪ Mr. Idalécio Matias Rodrigues, International Circular economy expert, WES-BCA  

▪ Mr. Sammy Kayed, Local Circular economy expert, WES-BCA 

▪ Ms. Maya Abi Zeid Richa, Local Environmental Legal expert, WES-BCA 

 05’ Impact monitoring and stakeholder involvement 

▪ Dr. Emad Adly, WES Stakeholder Engagement and Impact Assessment Non-Key Expert, 
WES-BCA  

10’ 

 

Discussion (Challenges and expected results)  

13h15-13h30 End of meeting  


