WES-BCA

Water and Environment Support -
Biodiversity and Climate Action
in the Neighbourhood South regian

WES-BCA WEBINAR
C1_HOR-1: Advancing WEFE Nexus policies, strategies and their implementation:
a collaborative review of key findings and recommendations

Target Audience: Representatives from Water, Energy, Food/Agriculture, and Environment Ministries of Jordan,
Lebanon, and Morocco.

Overall Working Webinar Objective: To collaboratively review key findings and recommendations from the WEFE
Nexus background document, fostering dialogue and generating actionable insights for advancing WEFE Nexus
implementation and preparation of the online WEFE event in December 2025.

AGENDA
Wednesday 3 September 2025

11:00 — 14:00 CET
Online

11:00-11:15 Welcome and Introduction

15’ =  Brief welcome from Professor Michael SCOULLOS, Team Leader, WES-BCA
= Objectives and overview of the webinar, Ms Suzan Taha, Key Water Expert, WES-BCA

11:15-11:45 Presentation: WEFE Nexus Key Findings

30 = High-level summary of the report and key findings
= Highlight common strengths, weakness, opportunities, and threats across countries

Mr Ger Bergkamp, WES-BCA WEFE Nexus and Policy Integration Non-Key Expert

11:45-12:45 Feedback Session I: Key Findings

60’ Facilitated discussion:

= National WEFE Policies and Strategies - review and input, including examples

= National WEFE Programmes and Initiatives - review and input, including examples
= Governance Challenges — review and input

=  Key Knowledge and Know-how Gaps — review and input

=  Capacity Building needs — review and input

= Main common findings — feedback and input

12:45-13:00 Presentation: WEFE Nexus Recommendations

15’ Mr Ger Bergkamp, WES-BCA WEFE Nexus and Policy Integration Non-Key Expert

13:00-13:30 Feedback Session II: Collaborative Recommendation Review

15 Facilitated discussion:

= Institutional arrangements and policies
= Effective and efficient planning and financing
= Informed decision making

13:30-13:45 Next Steps

15’ =  Professor Michael SCOULLOS, Team Leader, WES-BCA
= Vangelis Constantianos, Executive Secretary/Regional Coordinator GWP-MED

13:45-14:00 Closing Remarks
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