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WES-BCA in a snapshot

▪ The EU funded “Water and Environment Support-Biodiversity and Climate Action (WES-BCA) in the 

Neighbourhood South region” project aims to improve the protection of the environment, the restoration of 

biodiversity and the management of scarce water resources, while enhancing the resilience to climate change 

in the Mediterranean region, strengthening the formulation and enforcement of the relevant policies of the 

Partner Countries and the two regional political frameworks, namely the Union for the Mediterranean (UfM) 

and the Barcelona Convention.

▪ It strives to enhance the capacity of relevant stakeholders to support them in formulating and or 

implementing policies in the issues mentioned above. 

▪ It is meant to raise awareness, increase knowledge and improve public understanding, stimulating 

behavioural changes needed for appropriate climate action and environmental protection.

▪ WES-BCA is the continuation of the WES project and therefore capitalises on the experience of previous 

successful EU funded regional projects (WES, SWIM-H2020 SM, SWIM SM, Horizon 2020 CB/MEP).
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WES-BCA Identity

Partner Countries: 8 Countries in North Africa and the Middle East

Duration: November 2024 - November 2027

Budget: 7.000.000 Euros 

Team Leader: Professor Michael Scoullos, scoullos@wes-med.eu

Environment Expert: Mr. Anis Ismail, a.ismail@wes-med.eu  

Water Expert: Ms. Suzan Taha, taha@wes-med.eu  

Communication Expert: Ms. Lisa Papadogeorgaki, lpa@ldk.gr 

mailto:scoullos@wes-med.eu
mailto:scoullos@wes-med.eu
mailto:scoullos@wes-med.eu
mailto:a.ismail@wes-med.eu
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WES-BCA Consortium

LDK CONSULTANTS S.A. (Leader)

Arab Network for Environment and Development (RAED)

Association of Cities and Regions for Sustainable Resource Management (ACR+)

Mediterranean Agronomic Institute of Bari (CIHEAM Bari)

Mediterranean Information Office for Environment, Culture and Sustainable Development (MIO-ECSDE)

MedWaves, the Regional Activity Centre of UNEP/MAP for Sustainable Consumption and Production
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WES-BCA Components

The project will be implemented through two complementary, closely related and mutually supportive 
Components: 
Component I - focusing on Water, Biodiversity and Environment
Component II - focusing on Communication and Outreach

Under Component I, the issues covered focus on:
▪ Topic 1: Prevention & Reduction of Pollution
▪ Topic 2: Curbing Plastic Pollution & Marine Litter
▪ Topic 3: Promoting the Water-Energy-Food-Ecosystems (WEFE) Nexus approach
▪ Topic 4: Promotion of water efficiency at all steps and levels of water management and use
▪ Topic 5: Climate Change mitigation and adaptation actions including Water Scarcity and Biodiversity protection 

as priorities

Under Component IΙ, the project aims to raise awareness and improve understanding by the general public (and 
specific segments of the population), including youth and women, stimulating adoption of appropriate behaviours 
and attitudes towards improved Climate Action and effective Environmental Protection.
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Expected Capacity Building and Technical Assistance Outputs of 
Component I on Water, Biodiversity and Environment

Activities at 
National Level

16 in total 

(2 per 
Partner 

Country) 

Activities at 
Regional Level

4 Regional with 
Study Tours

4 Regional (online)

Activities 
at 

Regional 
Level

3 Horizontal 
(online)

Other Activities

Ad hoc 
participation to 
other meetings

Support to UfM 
(logistical)

Steering 
Committee 
Meetings

Final Conference
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Tackling Plastic Pollution and Fostering Collaboration Across the Mediterranean

Support Urban 
and Industrial 
Depollution 

Environmental 
Assessment 

and 
Mainstreaming

Enhance 
policy 

frameworks 

Strengthen 
regulatory 

frameworks

 

Enhance 
Waste 

Management 
Practices 

Promote 
public and 

private 
cooperation

Promote 
Green/ Blue/ 

Circular 
Economy

Promote 
marine litter 
prevention 

and mitigation

Source to sea Continuum
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Component I, Communication Plan

Presented by:
Ms. Lisa Papadogeorgaki, Communication Expert, WES-BCA
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▪ Disseminate information and knowledge on all WES-BCA 
activities;

▪ Increase awareness on the protection of the environment, 
the restoration of biodiversity, the management of scarce 
water resources and the effects of climate change in the 
Mediterranean region;

▪ Increase the commitment of decision-makers and key 
stakeholders at national and local level;

▪ Mobilise the civil society, especially young people and 
women;

▪ Ensure the visibility of WES-BCA and the EU support for 
WES-BCA and other projects/initiatives related to 
environmental issues in the Southern Neighbourhood 
countries. 

WES-BCA Communication goals
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❑ Key insights will be shared to support biodiversity conservation in Palestine. 

❑ Communication efforts will highlight best practices in ecosystem protection, national reporting, and 
policy alignment with global and regional frameworks, including the Kunming-Montreal Global 
Biodiversity Framework, the Barcelona Convention, and GreenerMed2030.

❑ The integration of biodiversity conservation into national strategy in Palestine, including ecosystem 
restoration and pollution reduction, will also be emphasized. Targeted news items and outreach 
materials will enhance knowledge exchange, strengthening biodiversity governance and national 
reporting capacities under WES-BCA.

All communication material will be sent out to target groups (as mentioned in the slide on stakeholders’ 
engagement below), but most importantly to media contacts in Palestine and key regional 
communication platforms.

Communication plan for this activity
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❑ Press Releases/Announcements

❑ Social media posts;

❑ Best Practices;

❑ Deliverables published via the website;

❑ Photos.

Communication Tools

14

All news items will be published in English, French and Arabic.
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Press Clippings
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WES-BCA Social Pages
Εικόνα που περιέχει σχεδίαση

Περιγραφή που δημιουργήθηκε αυτόματα

@sustainablemediterranean @WesMed19

@wes-medproject

A white x on a black background

Description automatically generated

https://www.facebook.com/pg/sustainablemediterranean/posts/?ref=page_internal
https://www.linkedin.com/company/wes-med-project/
https://x.com/WesMed19
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Thank you for your attention 
and keep up with our latest news!

Εικόνα που περιέχει σχεδίαση

Περιγραφή που δημιουργήθηκε αυτόματα

Εικόνα που περιέχει σχεδίαση

Περιγραφή που δημιουργήθηκε αυτόματα

WES-BCA.EU
A white x on a black background

Description automatically generated

https://www.facebook.com/pg/sustainablemediterranean/posts/?ref=page_internal
https://www.linkedin.com/company/wes-med-project/
https://www.youtube.com/channel/UCAzpiF3SYfhqnBFVt4Yxsmw
https://www.wes-bca.eu/
https://www.wes-bca.eu/
https://www.wes-bca.eu/
https://x.com/WesMed19
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Online

WES-BCA Kick-off Meeting 

Presented by:
Dr. Emad Adly, Stakeholder Engagement and Impact 
Assessment Non-Key Expert, WES-BCA

Stakeholders Engagement and Impact Assessment of 
the national activity 

C_1-N-PS-1: Support for EQA in Preparing the Palestine 7th 
National Report (7NR) under the Convention on Biological 
Diversity (CBD)
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Interlinked aspects: 

▪ Stakeholder engagement (involving the right 
people from the relevant institutions) 

▪ Defining, monitoring and assessing expected 
impacts throughout the process on both 
personal and institutional levels

WES-BCA Impact Assessment Methodology (CI)
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Stakeholders’ Engagement       Important Impacts

The main stakeholders will be identified and targeted with the focal point and the partners.
Stakeholders who could be involved in the activity (as applicable): 

▪ Environment Quality Authority (EQA); 
▪ Focal Points (FPs) for WES-BCA, CBD, Cartagena Protocol, and SBSTTA; 
▪ Ministry of Local Government; 
▪ Ministry of Health; 
▪ Ministry of Agriculture; 
▪ Law enforcement bodies (customs, border, tourism & environment police); 
▪ Palestinian Central Bureau of Statistics, Academic & Research institutions, NGOs, and
     CSOs (as available).

Stakeholders’ Engagement
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▪ Approval of Activities’ ToRs 
(Relevant Stakeholders, 
Impacts and Indicators)

▪ Mobilizing candidates based 
on certain criteria to make 
sure the project serves the 
right target groups.

▪ Dynamic participatory 
activities involving 
quizzes, exercises etc.

▪ Evaluation immediately 
after the intervention.

▪ Follow-up and getting 
feedback (e-survey, 
interviews, capitalization 
questionnaires completed 
by FPs).

During Preparation During Implementation After Implementation

WES-BCA Impact Assessment Methodology
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• Participants from the government/ministries that can contribute to the decision-

making process and in designing policies. From other stakeholder groups as well.

• WES-BCA to identify and invite relevant CSOs and NGOs from national networks. 

• Gender and Youth aspects are well engaged.

Engaging the right stakeholders is key! 
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Thank you for your attention!
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General Framework of the National Activity

Presented by:
Dr. Imadeddin Albaba, Director of Biodiversity Dept, EQA
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Presentation of the Activity

Presented by:
▪ Ms. Eleni Avramidi, International Biodiversity Lead expert, WES-BCA 
▪ Mr. Jacob Fric, International Biodiversity Expert, WES-BCA
▪ Dr. Anton Khalailieh, Local Biodiversity Expert, WES-BCA
▪ Dr. Yara Dahdal, Local Biodiversity Expert, WES-BCA
▪ Dr. Elias Handal, Junior Local Biodiversity Expert, WES-BCA
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The activity will be conducted by a team of five experts:

▪ Ms. Eleni Avramidi, International Biodiversity expert (Lead expert), WES-BCA 

▪ Mr. Jacob Fric, International Biodiversity expert, WES-BCA

▪ Dr. Anton Khalailieh, Local Biodiversity expert, WES-BCA

▪ Dr. Yara Dahdal, Local Biodiversity expert, WES-BCA

▪ Dr. Elias Handal, Junior Local Biodiversity expert, WES-BCA

The activity will be carried out under the leadership of Team Leader Prof. Michael Scoullos, the 
supervision of Environmental Expert Mr. Anis Ismail, and with contributions from Stakeholder 
Engagement Expert Dr. Emad Adly and Communication Expert Ms. Lisa Papadogeorgaki.

Team of WES-BCA experts



LDK CONSULTANTS S.A.

This activity aims to provide targeted support to Palestine in aligning with the CBD, the Kunming-
Montreal GBF, and Mediterranean biodiversity commitments, actively contributing to the 
preparation of its 7NR due in February 2026.

Main objective of the activity

• Support the identification of needs and information gaps related to the 7NR reporting.

• Facilitate communication among the Focal Points (FPs) under the CBD and the key stakeholders 

involved in the 7NR reporting process.

• Provide technical support for the preparation and drafting of the 7NR

The specific objectives of the activity :
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TASK 1 Inception and Gap Assessment for the Preparation of the 7NR

Result 1 : Inception Report produced with stakeholder mapping, data review, gaps, priorities, and 
7NR methodology.

• Gather and review available biodiversity data (NBSAP 2022, 6NR, monitoring, geospatial datasets, 
indicators, etc.) with EQA and local experts to identify gaps, capacity needs, and priority areas for 
7NR.

• Prepare and share findings with EQA for feedback, then circulate to CBD Focal Point for review.

• Organise a hybrid meeting with EQA, CBD FP, key stakeholders, WES-BCA, and possibly CBD 
Secretariat to present objectives, methodology, and findings.

• Use the meeting to validate results, address data limitations, prioritise technical support needs, and 
agree on the way forward

Tasks and expected results
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TASK 2 Engagement in the Communication and Information Exchange among FPs 
under the CBD and Key Stakeholders

Result 2: Consultant, CBD FP, and stakeholders engaged via meetings to exchange information for 
7NR preparation.

• Organise and moderate 2–3 monthly online meetings (in addition to inception) to ensure
dialogue, updates, and issue-solving among CBD FP, EQA, and stakeholders.

• Facilitate exchange of data and progress updates, with contributions from CBD Secretariat and 
stakeholders, keeping all parties informed and engaged.

• 7NR preparation will rely solely on data provided during this process; gaps remaining afterward
will not be addressed by the Consultant.

Tasks and expected results
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TASK 3 Preparation of the 7NR

Result 3 : Technical support is delivered to assist EQA in the preparation of the 7NR.

• Provide technical support to EQA on the preparation and drafting of the 7NR, interpreting data, 
and ensuring compliance with CBD reporting standards.

• Prepare the 7NR based on data already collected and available information provided;

• Align with WES-BCA’s regional 7NR support activity (C1-HOR-3) to ensure complementarity and 
consistency.

Tasks and expected results
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Schedule

M: Meeting
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Guidance and Resources for the 7NR
Resource Description Link

Guidance & Template (Annex I & II 
from Decisions 16/32 and 15/6)

Core structure and reporting template for the 7NR
https://www.cbd.int/doc/c/9f7b/14c7/8fc2cf87
e44f1ee7aee70d2e/sbstta-25-inf-18-en.pdf 

Decision 15/6 Contains Annex II: draft guidance for the 7NR
https://www.cbd.int/doc/decisions/cop-
15/cop-15-dec-06-en.pdf 

Decision 16/32 Contains Annex I: template for national reporting
https://www.cbd.int/doc/decisions/cop-
16/cop-16-dec-32-en.pdf 

Indicators Guidance 
(CBD/COP/16/INF/3/Rev.1)

Technical guide for using indicators aligned with GBF
https://www.cbd.int/doc/c/f460/1b44/e0f139b
d40c0c663a435a661/cop-16-inf-03-rev1-en.pdf 

Guidance Notes for 2030 Targets Guidance to support development of national targets
https://www.cbd.int/doc/c/e137/0a65/bf0ae80
e4dbb2c41b61dc25e/cop-15-05-add1-en.pdf 

Compilation of Relevant CBD 
Decisions

Summary of national reporting obligations (COP & MOPs)
https://www.cbd.int/doc/c/d162/b42f/4e5e01
6ba460d38b9c1c7333/cop-16-inf-18-en.pdf 

Seventh National Report Main Page Official CBD portal for 7NR info, updates, and tools https://www.cbd.int/reports/nr7 

Guidance Manual for the 7NR 
(Coming Soon)

Comprehensive narrative guide for preparing the 7NR https://www.cbd.int/reports/nr7 

ORT User Guide (Coming Soon)
Step-by-step instructions for using the Online Reporting 
Tool

https://www.cbd.int/reports/nr7 
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https://www.cbd.int/doc/c/d162/b42f/4e5e016ba460d38b9c1c7333/cop-16-inf-18-en.pdf
https://www.cbd.int/reports/nr7
https://www.cbd.int/reports/nr7
https://www.cbd.int/reports/nr7
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Structure of the 7NR

Section Title Description

Section I Brief overview of report preparation
Describe the process used to prepare the 7NR, including coordination mechanisms, 
institutional roles, stakeholder involvement (e.g., IPLCs, women, youth), and 
timelines.

Section II
Status of revised or updated NBSAP 
aligned with the Kunming-Montreal 
Global Biodiversity Framework

Indicate whether the National Biodiversity Strategy and Action Plan (NBSAP) has 
been revised to reflect the Kunming-Montreal Framework. If not, explain why and 
provide a timeline and stakeholder process.

Section III
Assessment of progress towards 
National Targets

Assess implementation of country-specific biodiversity targets. Include baselines, 
milestones, indicators used, methods of measurement, and an evaluation of 
progress.

Section IV
Assessment of progress towards 
Global Biodiversity Framework 
Goals and Targets

Evaluate progress towards each of the 4 goals and 23 targets of the GBF using 
headline (mandatory), component (optional), and complementary (optional) 
indicators. Include national data, case studies, or visualizations where possible.

Section V
Conclusions, achievements, 
challenges, and resource/support 
needs

Summarize key results, highlight major successes or innovations, outline remaining 
challenges (e.g., technical, financial, institutional), and identify specific support or 
capacity needs.

Annex
Additional information as required 
by COP-15 Decisions

Provide supplementary materials requested in COP-15 decisions, including 
traditional knowledge, policy integration, financial reporting, and synergies with 
other conventions.
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Overview of GBF Goals, Targets & 
Headline Indicators

Goals 
for 2050

Short Description of the Long-Term 
Goals

Related Global 
Targets for 
2030

Indicative Headline Indicators

Goal A
Protect and Restore - Halt extinction, 
restore ecosystems, and increase 
species populations and resilience

1, 2, 3, 4, 5, 6
Extent of natural ecosystems, Red List Index, 
Protected area coverage, Fish stock 
sustainability, Invasive species rate

Goal B
Prosper with Nature - Ensure 
sustainable use of biodiversity and 
continued flow of ecosystem services

7 - 12
Eutrophication index, Pesticide concentration, 
Sustainable agriculture/forestry, Urban green 
space, Ecosystem services

Goal C
Share Benefits Fairly - Ensure fair and 
equitable sharing of benefits from 
genetic resources

13, 14
Monetary and non-monetary benefit-sharing 
indicators

Goal D
Invest and Collaborate - Close finance 
and implementation gaps through 
funding, capacity, and partnerships

15 - 23
Biodiversity finance (domestic and private), 
Biodiversity monitoring info
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7NR Submission Methods and Timeline

Submission Options

Palestine may submit the 7NR through one of the following official 
methods:

• Send a completed Word or PDF using the official CBD template
• Upload to Palestine’s national CHM (hosted by the Environmental 
Quality Authority)
• Email the report directly to the CBD Secretariat (nr7@cbd.int)
• Use the Online Reporting Tool (ORT) — available but not mandatory

Submission Deadline 28 February 2026

Submission Status No Party has submitted or uploaded a 7NR as of now

mailto:nr7@cbd.int
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Other available documents:

✓ 2019: National Biodiversity Strategy 
And Action Plan For Palestine [2]

✓ 2021:  CBD Aichi Biodiversity Target 
11 Country Dossier: PALESTINE (STATE 
OF) [3]

✓ 2022: National Biodiversity Strategy 
and Action Plan for the State of 
Palestine  (revised edition) [4]

54

Documents and information available on the CBD 
Clearing-House Mechanism 
Clearing-House Mechanism [1]:

✓ 5th National Report (2015)

✓ 6th National Report (2021)

✓ 2 National Focal Points

Sources:
[1] https://chm.cbd.int/en/countries/PS  
[2] https://environment.ps/wp-
content/uploads/2022/06/National-Biodiversity-
Strategy-And-Action-Plan-For-Palestine.pdf  
[3] https://www.cbd.int/pa/doc/dossiers/state-of-
palestine-abt11-country-dossier2021.pdf   
[4] https://environment.ps/wp-
content/uploads/2024/09/%D8%A7%D8%B3%D8%AA%D8%B1%D8%A7%D8%AA%D9%8A%D8%AC%D9%8A%D8%A9-
%D8%A7%D9%84%D9%88%D8%B7%D9%86%D9%8A%D8%A9-%D9%84%D9%84%D8%AA%D9%86%D9%88%D8%B9-
%D8%A7%D9%84%D8%AD%D9%8A%D9%88%D9%8A.pdf
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Diagram of Palestine’s NBSAP goals, objectives, targets, 
and action plans (NBSAP 2022)
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Thank you for your attention 
and keep up with our latest news!
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https://www.facebook.com/pg/sustainablemediterranean/posts/?ref=page_internal
https://www.linkedin.com/company/wes-med-project/
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https://x.com/WesMed19
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