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Support for WES-BCA PCs in Preparing their 7th National Reports (7NRs) 
under the Convention on Biological Diversity (CBD) 

WES-BCA Activity: C1_HOR-3 

 
Regional Webinar on Reporting Structures and Indicators  

for the 7NRs under the CBD 
Co-organised by WES-BCA and UfM in cooperation with the SCBD 

 
Wednesday 21 January 2026 

15:00 - 18:30 CET (09:00 - 12:30 EST) Online 
 

Concept Note and Agenda 
 

Introduction to the project 

The “Water and Environment Support-Biodiversity and Climate Action (WES-BCA) in the Neighbourhood 
South region” project aims to improve the protection of the environment, the restoration of biodiversity, 
and the management of scarce water resources, while enhancing resilience to climate change in the 
Mediterranean region. It seeks to strengthen the formulation and enforcement of relevant policies in the 
Partner Countries and support the two regional political frameworks, namely the Union for the 
Mediterranean (UfM) and the Barcelona Convention. 
 
Implemented from November 2024 to November 2027, the project covers eight Partner Countries in the 
Middle East and North Africa and is funded by the European Commission’s Directorate-General for the 
Middle East, North Africa and the Gulf (DG-MENA). Building on the experience and achievements of its 
predecessor projects (WES, SWIM-H2020 SM, SWIM SM, Horizon 2020 CB/MEP), WES-BCA ensures 
continuity while integrating new institutional, scientific, and technical developments. It promotes regional 
exchange of good practices and lessons learned, complemented by targeted national activities that 
address specific priorities. 
 
The project is implemented through two complementary components: Component I, focusing on Water, 
Biodiversity and Environment, and Component II, dedicated to Communication and Outreach with an 
emphasis on Climate Action.  

General background  

The Mediterranean is rich in biodiversity but faces serious threats, including habitat loss, pollution, climate 
change, overuse of resources, and the spread of invasive alien species. Rapid urban growth further 
endangers ecosystems and essential services for both nature and people. To protect biodiversity, 
international and regional efforts are in place. 
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The Kunming-Montreal Global Biodiversity Framework (GBF), adopted at COP 15 in 2022, sets ambitious 
global biodiversity goals for 2050 and 23 targets for 2030, including indicators for monitoring, financial 
support, and scientific cooperation. Countries must set national targets, and all stakeholders are 
encouraged to contribute. In this context, the EU extended the WES project into WES-BCA (Biodiversity 
and Climate Action) for November 2024 – November 2027. 
 
The European Union has long supported biodiversity conservation globally and in the Southern 
Neighbourhood. Guided by the EU Biodiversity Strategy for 2030, it aims to halt biodiversity loss, restore 
degraded ecosystems, and promote nature-based solutions. Through regional and bilateral instruments, 
such as the EU Green Deal and the Regional South Programme, the EU has helped partner countries 
strengthen biodiversity governance, enhance protected areas management, improve data collection and 
monitoring systems, and build capacity for mainstreaming biodiversity into national strategies. Recently, 
in collaboration with Plan Bleu and IUCN-Med, the EU convened a Mediterranean regional workshop in 
Montpellier (June 2025) to advance Target 3 of the GBF, focused on effectively conserving 30% of marine 
and terrestrial areas, a key input for the preparation of the 7NRs under the CBD. Biodiversity and 
environmental sustainability were also reaffirmed as priorities during the 5th EU–Southern 
Neighbourhood Ministerial Meeting in Brussels (July 2025). 
 
The Barcelona Convention (1976) provides a legal framework for environmental protection, while the 
Mediterranean Action Plan (MAP) and SPA/BD Protocol safeguard marine and coastal biodiversity. The 
UNEP Regional Activity Center (SPA/RAC) in Tunisia focuses on Specially Protected Marine and Coastal 
Areas, while UNEP/MAP supports Mediterranean countries in translating global biodiversity 
commitments into regional actions. SAPBIO, developed under UNEP/MAP and SPA/RAC, provides a 
unifying framework guiding coherent regional biodiversity actions, integrating biodiversity into sectoral 
policies, and fostering regional cooperation. 
 
The Union for Mediterranean (UfM)’s mandate on Environment, Green, and Sustainable Blue Economy 
moves around a multi-stakeholder, multi-level governance and interdisciplinary approach underpinned 
by the 2021 UfM Ministerial Declarations on Environment and Climate Action and on Sustainable Blue 
Economy (SBE), implemented through their respective Roadmaps/Actions Plans, the so called 
‘2030GreenerMed Agenda’ and ‘UfM Roadmap on SBE’. So far, strong political, technical and financial 
convergence has been built around biodiversity and ecosystem restoration as part of a joint effort. As 
pillars of the Euro-Mediterranean cooperation, the progress and experience over the years of the 
UfM/Mediterranean countries in these priority areas is also integrated within relevant international and 
regional processes, including biodiversity and climate COPs, the UN Decade for Ecosystem Restoration, 
the UNOC process, the BBNJ, the under-negotiation Plastic Treaty just to mention some and, more 
recently, the Ocean and the Med Pacts. 
 
The Secretariat of the Convention on Biological Diversity (SCBD) serves as the global focal point supporting 
Parties in implementing the CBD and achieving the goals of the Kunming-Montreal Global Biodiversity 
Framework. It provides technical guidance, tools, and capacity-building support to assist countries in 
preparing their National Reports, including the 7th National Report (7NR). By facilitating knowledge 
exchange, offering reporting templates, and supporting the use of indicators, the SCBD plays a leading 
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role in ensuring that national efforts are aligned with global biodiversity targets and that progress is 
effectively tracked and communicated at the international level. 
 
At the national level, many Mediterranean countries are advancing biodiversity strategies and submitting 
National Reports (NRs) to the CBD to track progress toward global goals. The 7th National Report (7NR) 
assesses national biodiversity trends, policies, and strategies, highlighting efforts to conserve and 
sustainably use biological diversity. Its preparation involves cross-sectoral data collection and stakeholder 
engagement, ensuring transparency and accountability. Despite global and regional efforts, hands-on 
national activities are still lagging, and countries seek guidance to address key pressures on biodiversity 
while reporting effectively. 

Introduction to the activity  

Recognizing the challenges countries face in updating their CBD strategies, including the preparation of 
the 7NRs by February 2026, the WES-BCA project, together with the UfM, have co-developed an activity 
to provide targeted regional support to enhance technical and institutional capacities. Assistance includes 
guidance on reporting structures, indicators, and alignment with other international frameworks, such as 
the SDGs and the BBNJ Agreement. These efforts align with the EU Biodiversity Strategy for 2030 and 
broader regional cooperation frameworks, emphasizing capacity building, data harmonization, and policy 
coherence. 
 
The regional WES-BCA/UfM activity aims to foster dialogue on key biodiversity challenges, including 
pollutant categories, promote alignment of national efforts with regional and global frameworks, and 
support Partner Countries in preparing their 7NRs under the CBD. WES-BCA promotes the Water-Energy-
Food-Ecosystems (WEFE) nexus as an integrated approach to sustainable resource management, 
highlighting ecosystems’ role in supporting biodiversity, water quality, energy, and food security. Through 
regional and national activities, the programme fosters coordinated planning and policy, balancing 
resource demands while enhancing ecosystem resilience and biodiversity conservation. 
 
In its new phase, until the end of 2027, the EU-funded WES project has prioritized Biodiversity and Climate 
Action as WES-BCA. Several Mediterranean countries have undertaken initiatives to achieve CBD targets, 
yet many WES-BCA Partner Countries have requested support in preparing and submitting their 7NRs by 
February 2026. In consultation with the CBD Secretariat, UfM, DG-MENA, and DG ENV of the European 
Commission, this activity facilitates integration of national biodiversity strategies with regional 
frameworks and strengthens national capacities to effectively prepare and submit the 7NRs.  

Objectives of the regional activity 

The main objective of this WES-BCA/UfM activity is to provide targeted support to Partner Countries in 
aligning with the CBD, the Kunming-Montreal GBF, and Mediterranean biodiversity commitments 
(including SAPBIO), taking also into account and benefitting as much as possible from relevant regional 
approaches including the EU Biodiversity Strategy for 2030. Its specific objectives are to: 

- Strengthen Partner Countries' technical capacity to align their 7NRs with CBD requirements and 
Mediterranean biodiversity commitments.  
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- Promote alignment between national strategies and regional frameworks to ensure coherence 
with the biodiversity commitments under the Barcelona Convention (UNEP/MAP and its 
protocols), the UfM and relevant EU policies and initiatives.  

- Facilitate knowledge exchange, regional cooperation and peer learning on biodiversity challenges 
and commitments in the Mediterranean through webinars and coaching. 

Overall structure of the regional activity  

The main components and steps of the regional activity are indicated below:  
 

 
 
An important component of the activity, alongside the webinar and coaching process, is a Background 
Assessment to identify recent challenges, gaps, and priorities in biodiversity reporting. Feedback from 
Partner Countries has been collected through a short questionnaire. The Assessment has helped refine 
the regional webinar agenda, inform the Q&A sessions, and guide the selection of appropriate speakers. 
Following the webinar and coaching sessions, a synthesis report will be prepared to summarize the 
activity’s progress, outputs, outcomes, and key lessons learned. 

Objective of the Webinar 

The Webinar will be providing a “close-to-end” opportunity and easily accessible way for the Partner 
Countries to clarify any questions, address uncertainties, fill in gaps and resolve challenges related to the 
preparation of the 7NR. In December 2025, a survey was circulated among CBD Focal Points to identify 
questions, gaps and challenges they face in the preparation of the 7NR, as well as to communicate their 
progress. These points will be forwarded, in due time, to the CBD Secretariat and the other co-organizers 
to be clarified by the experts during the Webinar.  

Stakeholders invited to the Webinar 

Participants are: the Focal Points of the Convention of Biological Diversity, the WES-BCA and other 
Environment and Water Focal Points, as well as Consultants appointed to support the national efforts for 
the preparation of the 7NR (if applicable) and other Ministry Representatives or Stakeholders particularly 
involved in the CBD reporting in the Partner Countries.  

1. Coordination with 

key actors

2. Provision of Coaching to 
specific PCs

3. Organization of
the Webinar
(21 January 2026)
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Support for WES-BCA PCs in Preparing their 7th National Reports (7NRs) under the CBD  
(WES-BCA Activity: C1_HOR-3) 

 
Regional Webinar on Reporting Structures and Indicators 
for the 7NRs under the Convention on Biological Diversity 

Co-organised by WES-BCA and UfM in cooperation with the SCBD 

Wednesday 21 January 2026 
15:00 - 18:30 CET (09:00 - 12:30 EST) Online 

 

AGENDA 

For more information: www.wes-bca.eu            

14:30-15:00 Connection to the platform 
Participants join and test audio/video connections 

 

15:00-15:35 

 

35 min 

Opening remarks  

▪ Prof. Michael Scoullos, Team Leader, WES-BCA  

▪ Mr. Lijie Cai, Programme Management Officer, Secretariat of the Convention on Biological Diversity  

▪ Mr. Mahmoud Elyes Hamza, SPA/RAC Director, Barcelona Convention  

▪ Ms. Alessandra Sensi, Head of Sector, Environment, Green and Blue Economy, UfM  

▪ Ms. Nadja Steinfort, International Relations Officer, DG Environment F3, European Commission 

▪ Mr. Youssef Tadros, Programme Manager, DG MENA, European Commission 

15:35-15:40 

5 min 

Introduction to the WES-BCA project and activity overview  

▪ Mr. Anis Ismail, Environment Key Expert, WES-BCA  

15:40 – 17:30 

110 min 

Brief updates on the preparations of the 7NR and TSSCs in the Mediterranean 

▪ Ms. Nadja Steinfort, European Commission  

▪ Ms. Carla Danelutti, IUCN Regional Programme Coordinator 

Tour de table by the participating countries, in alphabetical order, on their preparations and the 
nature of support expected 

17:30-18:15 

45 min 

Questions and answers on the 7NR preparation and the use of the 7NR On-line Reporting Tool 

▪ Mr. Kieran Noonan-Mooney and Mr. Blaise Fonseca, Secretariat of the Convention on Biological 
Diversity  

18:15-18:30 

15 min 

Follow-up actions and closing Remarks 

▪ Dr. Ahmed Djoghlaf, Senior Biodiversity Expert, WES-BCA    

▪ Prof. Michael Scoullos, Team Leader, WES-BCA  

http://www.wes-bca.eu/
https://www.facebook.com/sustainablemediterranean/
https://www.linkedin.com/company/wes-med-project/
https://twitter.com/WesMed19
https://www.youtube.com/channel/UCAzpiF3SYfhqnBFVt4Yxsmw

