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WES-BCA in a snapshot

▪ Improve environmental protection, biodiversity restoration, and sustainable water 

management.تحسين حماية البيئة واستعادة التنوع البيولوجي والإدارة المستدامة للمياه

▪ Enhance climate resilience in the Mediterranean region.

.المتوسطالأبيضالبحرمنطقةفيالمناختغيرمعالتكيفعلىالقدرةتعزيز

▪ Strengthen policies and their implementation in Partner Countries, in line with UfM and 

Barcelona Convention frameworks. منالاتحادأطرمعيتماشىبماالشريكةالدولفيوتنفيذهاالسياساتتعزيز

.برشلونةواتفاقيةالمتوسطأجل

▪ Build the capacity of key stakeholders to develop and implement relevant policies.

.الصلةذاتالسياساتوتنفيذلتطويرالمعنيةالجهاتقدراتبناء

▪ Raise awareness, increase knowledge, and promote behavioural change for climate action and 

environmental protection. ةالبيئوحمايةالمناخيالعمللدعمالسلوكيالتغييروتشجيعالمعرفةوتعزيزالوعيرفع

WES-BCA builds on the achievements and experience of previous EU-funded regional projects.
يستند المشروع الى إنجازات وخبرات المشاريع الإقليمية السابقة الممولة من الاتحاد الأوروبي
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WES-BCA Components

The project is implemented through two complementary, closely related and mutually 
supportive Components: 

▪  Component I - focusing on Water, Biodiversity and Environment. 

▪ Topics Addressed 

Topic 1: Prevention & reduction of pollution (urban 
and industrial solid waste)  الوقاية من التلوث والحد من
النفايات الصلبة البلدية والصناعية

Topic 2: Curbing Plastic Pollution & Marine Litter 
 الحد من التلوث البلاستيكي والنفايات البحرية
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WES-BCA Components

▪ Component I - focusing on Water, Biodiversity and Environment. 

▪ Topics Addressed (Continued)

Topic 3: Promoting the Water-Energy-Food-
Ecosystems (WEFE) Nexus approach  تعزيز نهج
ترابط المياه والطاقة والغذاء والنظم البيئية 

Topic 4: Water Efficiency  تحسين كفاءة استخدام
المياه

Topic 5: Climate Change mitigation and 
adaptation actions  إجراءات التخفيف من آثار تغير
المناخ والتكيف معه
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WES-BCA Components

▪ Component II - focusing on Communication and Outreach والتوعيةالتواصلعلىالتركيز

العامة

Under Component IΙ, the project aims to raise awareness and improve 
understanding by the general public (and specific segments of the population), 
including youth and women, stimulating adoption of appropriate behaviours and 
attitudes towards improved Climate Action and effective Environmental Protection. 

محددةوفئات)العامالجمهورفهموتعزيزالوعيمستوىرفعإلىالمشروعيهدفالثاني،المكوّنإطارفي
العمللدعمالمناسبةوالممارساتالسلوكياتتبنيوتشجيعوالنساء،الشبابذلكفيبما،(المجتمعمن

.فعاّلبشكلالبيئةحمايةوتعزيزالمناخي
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WES-BCA Identity

Partner Countries: 8 Countries in North Africa and the Middle East

Duration: November 2024 - November 2027

Budget: 7.000.000 Euros 

Team Leader: Professor Michael Scoullos, scoullos@wes-med.eu

Environment Key Expert: Mr Anis Ismail, a.ismail@wes-med.eu  

Water Key Expert: Ms Suzan Taha, taha@wes-med.eu  

Communication Key Expert: Ms Lisa Papadogeorgaki, lpa@ldk.gr 
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WES-BCA Consortium

LDK CONSULTANTS S.A. (Leader)

Arab Network for Environment and Development (RAED)

Association of Cities and Regions for Sustainable Resource Management (ACR+)

Mediterranean Agronomic Institute of Bari (CIHEAM Bari)

Mediterranean Information Office for Environment, Culture and Sustainable Development (MIO-ECSDE)

MedWaves, the Regional Activity Centre of UNEP/MAP for Sustainable Consumption and Production
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Expected outputs of Component I on capacity building and technical 
assistance on water, biodiversity and environment

Activities at 
National Level

16 in total 

(2 per 
Partner 

Country) 

Activities at 
Regional Level

4 Regional with 
Study Tours

4 Regional 
(online)

Activities 
at 

Regional 
Level

3 Horizontal 
(online)

Other 
Activities

Ad hoc 
participation to 
other meetings

Support to UfM 
(logistical)

Steering 
Committee 
Meetings

Final Conference
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Introducing the Activity C1_N-JO-2
 Recommendations for the development of 

Regulations in Support of Water-related Nature-
based Solutions
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Introducing the Activity – Regulations in Support of Water-related Nature-
based Solutions (C1_N-JO-2)

▪ Supports the development of an enabling regulatory framework for water-related NbS in 

Jordan

▪ Focuses on water resources, land-use planning, and environment/biodiversity sectors

▪ Addresses challenges related to water scarcity, flooding, ecosystem degradation, and 

climate resilience

▪ Identifies and prioritises legal and regulatory entry points for integrating NbS

▪ Contributes to improved water security, climate adaptation, biodiversity protection, and 

WEFE Nexus implementation
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Objectives of the activity and  overview of the proposed 
actions 

Overall objective: strengthen Jordan’s regulatory frameworks in key sectors to enable integration and 
upscaling of Nature-Based Solutions (NBS) for addressing water-related challenges, in line with national 
priorities & international commitments particularly the National Water Strategy 2023–2040 & National 
Adaptation Plan (2022). تعزيز الأطر التنظيمية في الأردن لتمكين دمج الحلول القائمة على الطبيعة وتوسيع نطاق تطبيقها لمعالجة

2022والخطة الوطنية للتكيف 2040–2023التحديات المرتبطة بالمياه، بما يتماشى مع الاستراتيجية الوطنية للمياه 
Specific objectives

➢Review legal and institutional frameworks in water, land-use/spatial planning, and 
environmental/biodiversity sectors والتخطيطالأراضيواستخدامالمياه،قطاعاتفيوالمؤسسيةالقانونيةالأطرمراجعة

البيولوجيوالتنوعوالبيئةالمكاني،  

➢Identify entry points, gaps, overlaps, and inconsistencies affecting the integration and upscaling of 
water-related NBS. علىالقائمةالحلولدمجعلىتؤثرالتيالاتساقعدموأوجهوالتداخلاتوالفجواتالتنظيميةالمداخلتحديد

.تطبيقهانطاقوتوسيعبالمياهالمرتبطةالطبيعة

➢Prioritise key legal entry points for NBS integration, through a stakeholder consultation process.  تحديد

أولويات المداخل القانونية الرئيسية لدمج الحلول القائمة على الطبيعة بالتشاور مع أصحاب المصلحة

Ministry of Water 
and Irrigation

The activity focuses on establishing an enabling policy and regulatory framework at the national level, 

to support effective and scalable implementation of NBS on the ground.
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Objectives of the activity and  overview of the proposed 
actions 
Specific objectives (Continued)

➢Formulate targeted recommendations for enabling provisions to support integration of water-related NBS, ensuring 
alignment with national strategies and international commitments, and drawing on relevant EU and global best practices. 

الدولية طنية والالتزاماتالوصياغة توصيات مستهدفة بشأن الأحكام التنظيميةلدعم دمج الحلول القائمة على الطبيعة المرتبطة بالمياه، بما يتماشى مع الاستراتيجيات 

.وأفضل الممارسات ذات الصلة

➢ Develop a concise implementation roadmap outlining responsible institutions, indicative timelines, and immediate enabling 
measures to support adoption of the proposed recommendations.  إعداد خارطة طريق تنفيذية موجزة تحدد الجهات المسؤولة، والجداول

الزمنية التقديرية ، والتدابير التمكينية العاجلة لدعم اعتماد التوصيات المقترحة

➢Facilitate stakeholder dialogue and consensus-building on the proposed recommendations through national consultation 
workshop, to support ownership and pave the way for practical uptake.. تيسير الحوار وبناء التوافق بين أصحاب المصلحة حول التوصيات

المقترحة من خلال ورشة تشاورية وطنية، بما يعزز تبنيها ويمهد الطريق لتطبيقها العملي

Ministry of Water 
and Irrigation

The activity focuses on establishing an enabling policy and regulatory framework at the national level, 

to support effective and scalable implementation of NBS on the ground.
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Proposed actions/tasks
Ministry of Water 

and Irrigation

Task 0: Kick-off meeting/light inception

الاجتماع الافتتاحي والمرحلة التمهيدية: 0المهمة 

Task 1: Review of Key Regulatory Frameworks Relevant to the 
Integration of NBS for Water-Related Challenges 

مراجعة الأطر التنظيمية الرئيسية ذات الصلة بدمج الحلول القائمة : 1المهمة
 على الطبيعة لمعالجة التحديات المرتبطة بالمياه

Task 2: Technical/Legal Committee roundtable

القانونية/اجتماع اللجنة الفنية: 2المهمة 

Task 3: Preparation of targeted recommendations for 
enabling provisions implementation road map, and conduct 

national consultation workshop

إعداد التوصيات المستهدفة وخارطة الطريق التنفيذية وتنظيم ورشة : 3المهمة 
التشاور الوطنية
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Objectives of the meeting 

• Present and validate the findings of the legal and institutional review, including 
identified gaps, overlaps, inconsistencies, and potential legal entry points for 
integrating water-related NbS.  عرض نتائج المراجعة القانونية والمؤسسية والتحقق منها، بما في ذلك
الفجوات والتداخلات وأوجه عدم الاتساق والمداخل القانونية المحتملة لدمج الحلول القائمة على الطبيعة المرتبطة
.بالمياه

• Review and discuss the preliminary prioritisation (high, medium, and low priority) of 
the identified legal entry points and build consensus on the most promising 
provisions to be taken forward for the preparation of targeted recommendations 
under Task 3.  مراجعة ومناقشة الترتيب الأولي لأولويات المداخل القانونية وبناء توافق حول الخيارات
.الأكثر واعدة التي سيتم المضي بها لإعداد التوصيات المستهدفة في إطار المهمة الثالثة

• Agree on a shortlist of priority legal instruments and legal entry points to serve as the 
basis for the preparation of targeted recommendations under Task 3.  الاتفاق على قائمة
مختصرة من الأدوات القانونية والمداخل القانونية ذات الأولوية لتكون أساساً لإعداد التوصيات المستهدفة ضمن
.المهمة الثالثة
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▪ Ms. Seta TUTUNDJIAN – International Expert, Senior Legal and Policy Expert on Water-related 
NBS and Technical Coordinator of the Activity, WES-BCA

▪ Ms. Hala GHATTAS – Local Expert, Legal and Governance Specialist, WES-BCA

▪ Mr. Stelios VAVOULOGIANNIS – Junior NBS Expert, WES-BCA

▪ Ms. Suzan TAHA – Key Water Expert, WES-BCA

▪ Ahmad Bali - WES-BCA Water Focal Point, Head of Planning of Water Demand Department, 
MWI

Resources
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Agenda
09:45-10:20 Presentation of the activity

- Overview of the Activity, Ms. Suzan TAHA, Key Water Expert, WES-BCA

- Importance of the Roundtable and the Prioritisation Process, Mr. Ahmad BALI

- Introduction to Water-related Nature-Based Solutions, Mr. Stelios VAVOULOGIANNIS

- Methodology and Assessment Framework, Ms. Seta TUTUNDJIAN

10:20-11:20 Presentation of the Findings

- Institutional Frameworks, Ms. Seta TUTUNDJIAN

- Policies and Strategies, Ms. Hala GHATTAS

- Laws and Regulatory Frameworks, Ms. Seta TUTUNDJIAN, Ms. Hala GHATTAS

11:20-11:30 Coffee break

11:30-12:50 Interactive Working Session: Discussion and Prioritisation of Legal Entry Points for Water-related NBS

- Presentation of Prioritisation Criteria and Preliminary Recommendations on and Proposed Legal frameworks and Entry Points,  Ms. Seta 

TUTUNDJIAN, 

- Moderated Technical and Legal Discussion on Findings Mr. Ahmad BALI and  Ms. Hala GHATTAS

- Discussion of identified gaps, overlaps, and institutional coordination issues

- Discussion of  the preliminary recommendations of the prioritisation of legal frameworks and entry points 

- Additional comments and reflections from committee members

- Prioritisation Exercise (involving all participants): Online individual scoring to prioritise legal instruments and entry points 

12:50-1:10 Prayer break and result consolidation

13:10-13:30 Consensus on Prioritization Moderated by Ms. Seta TUTUNDJIAN

- Summary of results of prioritisation exercise

- Discussion and agreement on prioritisation results. 

13:30-13:45 Next Steps and Closing Remarks (15 min), Ms. Suzan TAHA, and Ms. Seta TUTUNDJIAN 

- Finalisation of the Analytical Regulatory Review Report; 

- Preparation of targeted recommendations under Task 3; 

- Indicative timeline and stakeholder engagement process 

13:45-14:00 Workshop Evaluation

14:00-15:00 Lunch
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Thank you for your attention!
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